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“Waste prevention: how to prepare, 
design, communicate, implement, 
and monitor a waste prevention 

program (WPP)”.
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• Nantes Métropole is in 

charge of the elimination 
of household waste for 
its 24 cities and 580,882 
inhabitants

– Waste Prevention

– Waste Planning

– Waste treatment

Residual household waste

Recyclable items

Grenelle’s objective
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Regulatory Context

European Level European Level 

European Framework directive of 
2008

National LevelNational Level

•Environment “Grenelle”

�Reduced by 7% household 
waste/inhabit. between 2009 and 
2014

�Reduced by 15% incinerated or 
dumped waste up until 2012

�Waste prevention plan obligatory 
January 1st 2012

Local LevelLocal Level

•Contribute to Nantes Métropole 
Climate Plan objectives 

•One of the action of the Waste 
Actions’ Plan voted in 2009

� Framework agreement
with the Departmental 
Agency for Environment 
and Energy Control 

(Ademe) over 5 years 
(2010-2014)



CrossCross organisation

Thematic groups
� Economic stakeholders

� Associations

Elective 
representatives 
from 24 Cities
�Local Committee 

�Nantes Métropole’s
treaties

�Climate Plan

Internal 
discussion
�Set the good 

example 

Running of partnership agreement 
Ademe / Nantes Métropole

Inhabitants 
participation

�Climate Plan Workshop
� Cities Workshop
�Opinion survey

Prevention technical group
Ademe, Nantes Métropole, institutional 

partnerships, associations,.. 
Propositions

24 Cities
�Network 
agenda 21

Constituent Waste Prevention 
Follow-up and validation



8 actions
following actions already taken 

• With actual partnerships, 

• Spread throughout the 
territory and with new 
partnerships, 

1)1) Home and collective 
Composting

2)2) Reuse, 

Reemployment,

Reparation 

(objects, textiles, …)
LES-SORINIERES

SAINT-AIGNAN-GRANDLIEU

BOUAYE

SAINT-LEGER-LES-VIGNES

BASSE-GOULAINE

BRAINS
LA-MONTAGNE

SAINT-JEAN-DE-BOISEAU

BOUGUENAIS

INDRE

NANTES

LE-PELLERIN

ST-SEBASTIEN

SAINTE-LUCE-SUR-LOIRE

THOUARE-SUR-LOIRE

SAUTRON

COUERON

LA-CHAPELLE-SUR-ERDRE

CARQUEFOU

ORVAULT

REZE

VERTOU

MAUVES-SUR-LOIRE

ST-HERBLAIN
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Etat des lieux du compostage
15 avril 2011

N

Format d 'or ig in e A4 (29.7 x  21)

Nb de composteurs subv entionnés
Nantes Métropole et Communes

150
75

15

Foyers qui compostaient déjà (NM)
Nouveaux foyers équipés (NM)
Equipement subventionné par la commune

Part totale de pav illons équipés d'un composteur
(en % du nb total de pav illons)

plus de 50%   (2)
de 5 à 10%   (1)
de 3 à 5%   (13)
moins de 3%   (8)

0 1 2 3 4 5

Kilomètres

Échelle: 1:170 000

Nb de composteurs subv entionnés et
distribués / taux d'équipement total 
en % du nb de maisons indiv iduelles

100/5%

11 481 composteurs subventionnés par
Nantes M étropole, Sainte-Luce, Carquefou

76 / 3% 3 360 / 51%

134 / 2,5%

254 / 5%

34 / 3,5%

88 / 3,5%

184 / 5%

2 512 / 7%

294 / 3,5%

222 / 3,5%

24 / 1,5%

59 / 3,5%

33 / 2,5%

59 / 3%

37 / 4%

9 / 2% 98 / 5%

29 / 2,5%

3 007 / 57%

265 / 3%

65 / 3%

253 / 3,5%

117 / 4,5%

278 / 3,5%



8 actions 
Implementation of new actions

• With new partnerships : 

3)3) Firms participating in specific actions for 
waste reduction : partnership with Ademe 
and the Chamber of Commerce 

4)4) Sensitisation to responsible 
consumption : looking for synergy with 
supermarket outlets.



8 actions
Other actions

5)5) Cities participating : 
specifically with  their garden 
waste

6)6) Sensitisation to hazardous 
waste reduction.

7)7) Continue the approach of the 
good example

8)8) Communication Plan 
throughout all the prevention 
plan.



Implementation 
Example: Re-use

Situation : 2 fully equipped transfer stations (7 kg/inhabit. diverted), 5 
renovation planed with reuse on site. Actors' network involved in the 
area.

Pool : bulky waste

Public : population, schools, civil services

Objectives

• To develop reuse activities based on transfer station’s network and  
proximity places

• To study in mass housing the bulky waste problematic

• To study textile collection 

• To back local actors and promote their work 

• Study group, lead by the Ecossolies (association network) : how is 
networking possible? 

Partnership :

• Social, solidarity and economy department of Nantes Métropole, 

• Actors from Social, Solidarity and economy.

• Cities.



Monitoring - Valuation
Indicators

• Status of different actions and learning feedback (with 
technical group)

• Indicators 

> Work with Public Politics’ Valuation Department of Nantes 
Métropole
– Mean Indicators

– Contribution Indicators

– Behaviour Change Indicators

– Waste flow avoided Indicators

• Evaluation with regard to Departmental Plan objectives


