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• The Good and Best Practices Handbook 

• Key performance indicators (KPI) tool 

• Selection tree 

• eLearning modules 
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The vision behind the 
IMPACTPapeRec project 

Raw materials 
vision 

Multi-
stakeholder 
partnership 

Good practices 
from EU are 
available 

 

Involvement 
of Eastern 
European 
munici-
palities  

Waste 
hierarchy  
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• Boost the Circular Economy 

• Increasing separate collection of paper and board for recycling 

• Promoting best practices in collection 

• Promoting appropriate waste collection and management schemes to 

avoid landfilling and incineration 

Project objective 
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• Focus on... 

• Municipalities in countries with low recycling rates or with commingled 
collection 

• The municipal waste stream: greatest potential & most difficult to 
manage and improve 
 

• ... To address the two main issues 

• Quantity: 71.5 %* average paper & board recycling rate in EU, but 
with differences and low rates in some countries/ regions 

• Quality: Bad quality of collected material, contamination and 
impurities 

 

 

* Data from 2015. Source: CEPI 

 

Project focus 
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19 partners  
from 8 EU 
countries 

Project partners 

Research/ 
experts 

Waste 
management/ 
paper industry  

End-users/ 
retailer 

EPR 
schemes 

Citizens/ 
municipalities 

Trade 
organisations 
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Project approach 

Site visits Guided tours Presentations Workshops 

Meetings Conferences 



This project has received funding from the 
European Union’s Horizon 2020 research 
and innovation programme under grant 
agreement No 690182 

Main outcome of the project 

Objective: 

 
Support European municipalities, cities and 

regions in the implementation of good 

collection systems and in the improvement of 

existing systems 
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Good and Best Practices 

Practices 

- Crucial for the success 

AND 

- Positive impact on performances 

AND 

- Possible to be implemented 

everywhere 

Best Practice Good practice 

- Not crucial for success 

OR 

- Contributes to improve performances 

OR 

- Implementation under certain 

conditions/ specific context 
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Good and Best Practices Handbook 

Good and Best Practices 

Handbook  Manual Version 

Additional tools: 

Selection tree, KPI tool 

 



This project has received funding from the 
European Union’s Horizon 2020 research 
and innovation programme under grant 
agreement No 690182 

• The project IMPACTPapeRec in a nutshell 

• The Good and Best Practices Handbook 

• Key performance indicators (KPI) tool 

• Selection tree 

• eLearning modules 

12 

Outline of the webinar 



This project has received funding from the 
European Union’s Horizon 2020 research 
and innovation programme under grant 
agreement No 690182 

 

1. Introduction 
 

2. Legislation, Standardisation, Incentives & Policy Measures 
 

3. Collection System for paper and board 

• Distance to collection point (Bring Banks, Door-to-Door, Recycling Yards)  

• Collected Material (Separate, Selective and Co-mingled) 

4. The Good and Best Practices 

• Classified into 4 categories (operational; policy, legislation and 
economic aspects; monitoring and control; information and 
communication) 

• One factsheet for each good and best practice identified 
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Structure of the Handbook 



This project has received funding from the 
European Union’s Horizon 2020 research 
and innovation programme under grant 
agreement No 690182 

14 

The Good and Best practices 
factsheets 
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The Good and Best practices 
factsheets 
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5. Evaluation of performance in paper and board collection 

• Downloadable Excel File 

• Helps to monitor performance of GP/BP application and can also 
serve as benchmark with other territories over time 
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KPI calculation section   Performance comparison with other territories 

KPI tool 
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Selection tree 

Needs Challenges 
Areas of 
interest 

Potential 
solutions 

Relevant 
factsheets 

6. Selection tree 

Interactive tool to identify relevant practices and corresponding factsheets  
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• “Separate collection” and “Recycling” 

• Largely based on the Handbook contents 

• Practical and engaging 
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Lessons Quizzes 

eLearning modules 
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Thank you very much! 

 

      

Bilyana Spasova 

Project Officer 

bs@acrplus.org 
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