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Preparatory Note: Methodology to develop an Observatory for municipal waste recycling performances

Introduction

There is a growing interest across Europe to better understand the data management of municipal waste that does not only prove valuable for internal monitoring purposes, to measure performance, but also acts as a benchmark allowing comparison of regions and cities of similar typologies.

Despite the availability of waste data that is regularly published at an international level, particularly by the European Environment Agency, Eurostat and other relevant environmental agencies, there are significant limitations identified on this type of data presentation; the heterogeneity of raw waste data, the variability in terminology to define municipal waste; comparing data at the national level does not make much sense since it compares entities of different categories (what is comparable between Luxembourg and Poland?) and it globalizes in one figure different realities (like big cities and rural areas) the lack of detailed municipal waste data on a regional and local level; the variability depending on the data source; the information provided at an operational level and lastly, the lack of financial control.

Aim

To develop a permanent European Observatory platform of municipal waste performances, in order to create a more transparent and effective collection of waste and recycling data.  
Following the observation and benchmarking of waste and recycling data and statistics, further studies on policy instruments and best practices will be developed on a regional and local level in Europe.
This will allow the Observatory to act as an effective tool to increase expertise and exchange experiences between public waste managers in line with the operational challenges they face in their own context.
Benefits to members
The objectives identified for the creation of the Observatory are: to increase transparency and clarity on municipal waste data amongst the different regions across Europe, to allow a comparative analysis of waste performance and costs and present clearer definitions of new waste policies and strategies. The capacity for self assessment and monitoring as well as the exchange of good practices between European, national, regional and local levels will be the foundation of the Observatory platform.
One of the objectives of the Observatory is to provide a common tool which will allow regional and local authorities to work in common platforms share information, compare and improve their strategy.
Methodology

In order to develop the Observatory and identify the steps towards the most effective collection of waste and recycling data, ACR+ is proposing to form different working groups, we propose to start with three working groups and one technical support working group that will act as project partners. These working groups will develop the observatory platform by providing Municipal Solid Waste (MSW) data and further information on economic instruments, best practice tools and guidance where possible. 

All members of the three working groups will need to be: ACR+ members and represent a regional or local authority. Each working group will be led by 2 ‘co-leaders’ in order to share responsibility and tasks. The co-leaders from each working group will be responsible for coordinating and communicating any data gathering, analysis with their group members and the technical support working group. The co-leaders of the three working groups will be also taking an active role in the technical support working group by participating in all related meetings/email correspondence. 

The technical support working group will include: ACR+ Secretariat, co-leaders from the working groups and at a later stage experts in the observation and analysis of waste management data from: international or national bodies for statistics, international “material” business federations and other invited waste management technical experts.

ACR+ proposes the following structure for the development of the 3 first working groups
· Group 1:   Large cities (high density urban territory, more than 1 million inhabitants) 

· Group 2:   Medium cities (urban characteristics, about 500,000 – 1 million inhabitants) 

· Group 3:   Small cities (less than 500,000 inhabitants) 

Type of data needed to develop such a platform will mainly cover:

 1. Production of municipal solid waste
a) definition of MSW: identify / define a common terminology

b) total amount (kg) of MSW per year

c) composition analysis (%) of municipal solid waste (i.e. paper, glass, packaging etc.)
d) amount (kg) per inhabitant per year
 2. Recycling rate of municipal solid waste 
a) total annual recycling rate (%) 

b) annual capture rate per material (%)
c) amount of different waste fractions (kg) sent for recycling, such as:

· paper

· plastic

· glass

·  aluminum / steel
· food

· garden

· Other ( WEEE, fridges and freezers, hazardous waste, bulky waste)

   **Please note this is not an exhaustive list, but an indicative list of waste

     streams
d) Source of collected municipal solid waste 

· door-to-door

· bring bank

· civic amenity site
 3. Treatment of residual municipal solid waste
The technical support working group will be responsible for communicating with and collecting waste data and other related information: regulatory, economic, communication instruments and best practice examples.
Guidelines and Templates:

· An Introductory letter will be sent to the regional or local authority members who will sign up to the Observatory ( actions, communication channels, contact details)

· A template for waste data gathering for members will be developed by ACR+ to form the baseline of waste and recycling data collection. 

· Information on scope, project delivery, actions on the Observatory project will be uploaded on the ACR+ website 

Timeline: 

· Calls for interest for co-leaders: at the Conference in Paris, 16-17 September 2010

· 1st meeting of the Technical Support WG- Agree on co-leaders: February 2011 
· 1st round of meetings with each working group (Theme: data analysis and presentation): April - May 2011
· ACR+ Observatory Plenary Session: Reflections of the Observatory platform ( to include: progress, quality of data and information, discuss involvement of external organizations, next steps, financing, publications): September 2011
· First intermediately report (report, working paper, press release): December 2011
ACR+ is now proposing to European cities and regions to become part of the Observatory platform by participating in the Observatory working groups, representing their respective regions. The establishment of the working groups and the involvement of European waste and statistics experts will form the basis of this technical, innovative and yet transparent platform.
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